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CHALLENGE | In preparing for its 
annual user conference, workforce 
management solution provider 
Kronos wanted to develop a cutting-
edge communication tool that 
accomplished three main goals:

· Increase understanding of work- 
force management and why it is a 
critical business solution.

· Promote Kronos as the leader in 
workforce management and 
communicate the trends that are 
shaping their vision for the future.

· Enhance the perception of Kronos 
as a cutting-edge company employ-
ing the latest communication and 
social media tools.

ACTION | Having worked with 
XPLANE | Dachis Group on previous 
communication projects, Kronos 
automatically turned to the team 
again for its latest need. Kronos was 
working against an aggressive 
timeline and needed a creative 
partner that would be fast-paced yet 
highly collaborative and flexible — 
traits that XPLANE had demon-
strated during prior engagements. 
Given the short timeline, a traditional 
Discovery Session wasn’t held, but 
instead a series of short brainstorms 
between the XPLANE and Kronos 
teams. Kronos developed the 
concept for what the tool needed to 
achieve, and turned to XPLANE to 
recommend a final deliverable that 
would meet those goals in a clear, 
compelling and visual way. Out of the 
brainstorms, XPLANE developed the 
idea of creating a short movie as the 
visual communication tool. Both 
teams conducted research for the 
video’s content, and XPLANE 
developed a forward-thinking 
storyline that exuded personality 
and brought the message to life. 

XPLANE also leveraged existing 
Kronos visual style and color palette 
to ensure brand consistency. Created 
with Apple’s Keynote software, the 
five-minute video uses simple 
visuals, text and music to depict the 
changing state of today’s workforces 
and what that means for employers.

RESULTS | The final video, “How Will 
You Manage?” was introduced at the 
Kronos 2009 user conference with 
much success. Since then, Kronos 
has added it to YouTube where it has 
received more than 13,000 views. 
Sales personnel also utilize the video 
as way to introduce new prospects to 
Kronos, while educating them on the 
state of workforce management in a 
way that is different and engaging.
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KRONOS MOVIE SHOWCASES INDUSTRY LEADERSHIP AND VISION; 
RAISES THE BAR ON COMPANY COMMUNICATIONS.
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Better business, designed.Dachis Group

Developed in Apple Keynote, movie features straight-forward visuals and text 
to convey changing state of today’s workforces and what is required of businesses 
to properly manage them.


