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XPLANE | Dachis Group | Better business, designed.

SOLUTIONS

Strategy, vision planning & execution

XPLANE BRINGS CLARITY AND ALIGNMENT TO STRATEGIC PLANNING — ALL THE WAY THROUGH IMPLEMENTATION

Many companies have a strategic plan,
but it's rare that it is clearly understood
and acted upon, company-wide. Through
a unigue combination of consulting,
research, social media technologies and
visual communication tools, XPLANE |
Dachis Group brings your vision to life.

XPLANE solutions align the management
team on strategy and we create tactical
roadmaps for implementation, empower-
ing all employees with a clear under-
standing of the corporate vision.

Campaign options could include:

+ Discovery session: Vision alignment

+ Strategy workshop with executive team

+ Social business applications

+ Napkin sketches: Mission / values / vision

+ Vision / mission tools and applications

+ Current state / future state tools and
applications

+ Company workshops

+ Webcasts

+ Company workshops

+ Internal web site
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Check out our blog: xplane.com/xblog or follow us on Twitter: twitter.com/xplane



