
Print standard 
(if necessary)

Review the standard prior to 
your “Tool Box” talks. Identify 
what units can be completed 
during your shift.

TAKE CONTROL2 SELECT YOUR PATH3

uCAN

Receive feedback and 
assessment decision 
from your supervisor 
(uCAN) / assessor 
(weCAN) on the 
completed units.

Complete the identified 
units within the 
standard and gather 
the required evidence 
as stated. Double 
check all steps have 
been completed.

321

Scan your evidence documents 
in preparation for upload to 
Employee CONNECT.

Note: 
If assistance is required, contact 
your local Training & Develop-
ment administrator.

ANALYZE
A real-time information 
dashboard allows you to 
view your product line 
workforce statistics.

Upon approval by your Qualified 
Weatherford Assessor, your 
manager will be informed of your 
success by email.

MANAGER INFORMED5

YOUR FUTURE6
Congratulations! You are 
moving in the right direction. 
Continue to complete all 
standards associated with 
your job function.

PATH 1: uCAN – Self-Driven
Inform your supervisor you intend to complete 
the identified units. Ask for coaching and 
mentoring if necessary. This is also a great 
opportunity to schedule review and approval.

PATH 2: weCAN – Self and Assessor-Driven
Meet with and/or email your supervisor to inform 
them you require a Qualified Weatherford 
Assessor to complete Assessor-Driven units. 
(weCAN assessments include units of a higher 
technical level and/or risk potential).

Note: 
After you have completed 
your Self-Driven units, 
an email will automatically 
alert your assessor of your 
progress. They may call 
or email you.

4 STANDARD APPROVAL
An email will be sent to your Qualified 
Weatherford Assessor for review of 
completed units against the standard, 
uploaded evidence and exam results 
(if required).

Note:  
A verbal assessment may be required. 
You will be informed by email or 
phone. (uCAN: Self-Driven only)

Upload evidence documents 
to Employee CONNECT. 
A verification exam may be 
required prior to assessor’s 
standard approval.

GET CONNECTED
Log in to Employee CONNECT from any 
Weatherford computer to view your 
competence standards and 
supportive training.
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YOUR FUTURE
Take control, it’s your future, 
our company. 
We are ONE WEATHERFORD.

KNOWLEDGE
Access to multiple types of 
knowledge including classroom 
training courses, computer based 
training and technical documentation.

Employee CONNECT is your gateway to information. View training and competency standards, enroll in classroom 
courses, complete your computer-based interactive training, and download technical documentation. 
Here’s how it works:

Employee CONNECT: Your Future, Our Company, ONE WEATHERFORD

Global HRMS (Human Resources Management System) is a Weatherford enterprise-wide business strategy 
to manage, optimize, and leverage the workforce to drive a higher level of business performance. 
For more information, contact your regional HR department.H R M S
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What’s in it For Me
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TRANSPARENCY
Know what you are measured against; 
view your progress report for training 
and competency. 

weCAN


