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· Build the foundation for a 
high-performance team

· Explore and understand the 
facts and implications

· Engage with industry specialists
· Create a common language
· Uncover critical assumptions 

and issues

· Conduct scenarios 
and simulations

· Test and evaluate 
hypothesis/alternatives

· Build, combine and iterate 
model

· Uncover and remove barriers 
to change

· Clarify expectations

2.         FOCUS

· Create group alignment and 
intention to act

· Make definitive decisions
· Engineer all aspects of the 

solution through parallel 
processing

· Establish detailed short and 
medium-term action plans

3.         ACT

Ambiguity: The answer 
isn’t clear early on in the 
process. This will be 
uncomfortable for many.

Communication:   
Share the experience 
with stakeholders 
that did not attend

Finality: Be 
ready to live with 
the outcome.

SPONSOR   PLANNING   MEETING:   Several weeks 
out, sponsors meet to carefully articu-
late scope, objectives, participants, 
and preparation steps. Don’t 
under-invest in planning!

DESIGN   REVIEW:   Periodic planning 
calls to review and iterate the 
ASE-developed agenda and 
finalize input materials.

PREP   LOGISTICS:   Invitations, participant 
logistics, speakers, and assembling input 
materials all need to be managed.

DAY  zero :   Have a final event design walk-
through, assigning breakout teams and 
reviewing breakout instructions — 
this is your “dress rehearsal.”

THE ACCELERATED
SOLUTIONS
ENVIRONMENT
pROCESS

YOUR ASE  
EVENT

Participation: Give all attendees an 
equal voice (not necessarily an 
equal “say”) and be fully engaged. 
Decision-makers must be present! 

Leverage the energy and be ready 
to start IMMEDIATELY; have a 
program team in motion to capital-
ize on the mobilization generated.

BE  READY  FOR
CATASTROPHIC
SUCCESS

“
”

Stewardship: Track the 
progress & results afterward; 
hold folks accountable to the 
plans developed in the event

Importance: Approach with the 
mindset that “there is nothing 
more important than what we 
are here to do.” Separate 
yourselves from base business.

PROGRAM   CONTEXT:   Your ASE session is 
normally part of a larger program 
effort. Think hard about how it can 
condense project timelines and 
accelerate results. Use 
program materials as 
input to minimize 
extra effort.

SET  A    HIGH    BAR:   You will be 
able to accomplish more 
than you think possible.

CAPACITY:   15-200 
participants over 1-4 days.

widespread:   Global locations.

THE   ASE   DELIVERSTHE   ASE   DELIVERSTHE   ASE   DELIVERS
Acceleration Alignment Strategy Reduced Risk Major Initiative Mobilization Partners Creativity & Imagination Cost Savings Leadership Heads-down Work

wow
options

“ ” Customer
 Involvement 
provides provocative 
insight and is 
extremely effective

On-Site  
Acceleration   Zone
carries transformation 
into your culture

Video   Vignettes 
makes it real 
for employees

TeachING  
Acceleration 
Techniques 
develops your leaders

User-Centered 
Scenario   Design
forces rapid
visualization
and iteration

Analysis   &   
Hypothesis 
INVOLVEment 
enriches the level of 
debate with detailed 
input models

MOBILE   CAPABILITY
travels to your location

World-Class
Speakers 
inspire your team

Visual   Maps 
are powerful 
communications tools

Strategic 
Research 
allows debatecentered
on solid fact base

START!

1.         SCAN (BE   EXPANSIVE)

(BE   CONTRACTIVE)

(BE   EXPLOSIVE)
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